Insurance Fund
FY 2010-11 BUDGETED POSITIONS

HUMAN RESOURSES
DIRECTOR
.10 FTE *

Risk Manager
1 FTE

Benefits Representative
.75 FTE *

Human Resources
Specialist
.1OFTE *

Human Resources
Assistant
.10 FTE *

*
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Partially funded in Human Resources Department

INSURANCE FUND
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10-11
Adopted

lEI Transfers

Contingency for FY 2010-11 adopted budget is available for appropriation upon the City Council's approval. Contingency
consists of the following:
General Liability Comprehensive Insurance: $415,836 for continuing operations and $1.5 million designated as a
catastrophic insurance reserve.
Workers Compensation Insurance: $265,931 for continuing operations and $500,000 in insurance reserves.
Unemployment Insurance: $153,967 for continuing operations and $300,000 in insurance reserves.
Medical Insurance: $76,600 for continuing operations and $400,000 in insurance reserves for rate stabilization.
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CITY OF BEAVERTON, OREGON
FISCAL YEAR 2010-11 BUDGET

I

DEPARTMENT:
HUMAN RESOURCES
DEPARTMENT HEAD:
NANCY BATES

FUND:
706
INSURANCE

MISSION STATEMENT:
To provide programs, processes and strategies that will enable leaders to plan, evaluate, develop and improve the
organization, to optimize contributions to City Council goals, and to minimize the adverse effects of risk on the organization.

POSITION

2.05

2.05

2.05

2.05

2.05

$215,981
9,408,708
0
66,019
946,869
2,618,894
$13,256,471

$220,765
10,093,082
0
86,423
912,334
2,700,000
$14,012,604

$220,765
10,093,082
0
86,423
912,334
2,700,000
$14,012,604

PERSONAL SERVICES
MATERIALS & SERVICES
CAPITAL OUTLAY
TRANSFERS
CONTINGENCY
RESERVE
TOTAL

$204,600
7,489,707
0
58,010

$211,732
7,860,240
0
58,267

$7,752,317

$8,130,239

Funding Sources:
Beginning Working Capital
Interest on Investments
Miscellaneous Revenues
Transfers from Other Funds
Self-insurance Revenues

FY 2007-08
$2,418,732
87,727
285,700
1,298,001
6,999,508

FY 2008-09
$3,337,354
67,124
315,121
954,151
7,258,135

FY 2009-10
$3,801,644
23,000
311,879
919,501
8,200,447

Reserves:
General Liability
Workers' Compensation
Unemployment
Medical

FY 2007-08
$1,400,000
400,000
200,000
450,000

FY 2008-09
$1,500,000
500,000
200,000
400,000

FY 2009-10
$1,500,000
400,000
300,000
418,894

FY 2010-11
$3,949,261
16,500
293,957
889,151
8,863,735
FY 2010-11
$1,500,000
500,000
300,000
400,000

FY 2010-11
$3,949,261
16,500
293,957
889,151
8,863,735
FY 2010-11
$1,500,000
500,000
300,000
400,000

Services and Trends:
The Human Resources Department, through the Risk Management and Employee Benefits Programs, assists the organization
in protecting the financial and human assets of the City. Major areas in the Risk Management Program include workers'
compensation, property, and general liability. The Employee Benefits Program includes self-insured unemployment,
employee medical premium-based insurance, self-insured dental, life insurance and AD&D insurance. Services provided
include financing of claims through insurance or self-insurance, wellness and loss prevention activities.
Risk Management provides legally-mandated safety services and insurance programs, as well as discretionary services
designed to reduce the long-term cost of risk to the City. Risk financing components of the program include the retention of
risk through self insurance and the transfer of risk to commercial insurance and bonds. Risk Management pursues recovery
of incurred costs due to losses caused by third parties.
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CITY OF BEAVERTON, OREGON
FISCAL YEAR 2010-11 BUDGET
FUND:

I 706

DEPARTMENT:
HUMAN RESOURCES
DEPARTMENT HEAD:
NANCY BATES

INSURANCE

FY 2007-08
Actual

FY 2008-09
Actual

FY 2009-10
Budgeted

FY 2010-11
Adopted

Program Budget Cost Per Capita (less contingency
and reserve)

$90.61

$94.31

$111.57

$118.86

Insurance Budget as Percent of City's Total Budget
(less contingencies and capital projects)

8.533%

8.907%

6.379%

6.714%

Budget Highlights:

An essential component of the Risk Management program is to work directly with the City departments to understand the
various operations and unique needs. This information is applied to appropriate risk techniques to increase employee and
supervisor safety training and awareness for the purpose of reducing accidents, injuries and claims costs.
Health care premiums continue to increase at, or close to, double digit rates, and the increased health care utilization by City
employees continues to have a significant effect on premium rates. A new Employee Benefits Committee will be formed to
explore what alternative health insurance options exist that meet the needs of the employees while controlling costs for the
City. This effort will include working with the City Agent of Record, with whom the City annually explores all options to
minimize the premium increases while protecting the City from catastrophic loss.
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CITY OF BEAVERTON, OREGON
FISCAL YEAR 2010-11 BUDGET
CURRENT LEVEL OF SERVICES
DEPARTMENT:
HUMAN RESOURCES
PROGRAM MANAGER:
TIM POPE

FUND:
706
INSURANCE
PROGRAM:
GENERAL LIABILITY
0010
Program Goal and Financial Costs:

To minimize the exposures to general liability losses and property losses that can impact the City's ability to achieve its
.
goals.

POSITION
PERSONAL SERVICES
MATERIALS & SERVICES
CAPITAL OUTLAY
TRANSFERS
CONTINGENCY
RESERVE
TOTAL

$62,290
610,420
0
23,969
0
0

$64,830
679,322
0
23,904
0
0

$65,297
949,086
0
28,102
387,193
1,500,000

$67,861
867,174
0
29,924
415,836
1,500,000

$67,861
867,174
0
29,924
415,836
1,500,000

$696,679

$768,056

$2,929,678

$2,880,795

$2,880,795

Program Objective (Services Provided):
To develop and administer appropriate risk financing strategies that will adequately protect the financial resources of the
organization. (Council Goal #2: Use City resources efficiently to ensure long-term financial stability.)
To develop and administer effective risk control programs and strategies that minimize exposure to property and liability
risks. (Council Goals #2: Use City resources efficiently to ensure long-term financial stability; #4: Provide responsive,
cost-effective service to the community.
To manage the claims adjusting process in order to minimize the cost of losses that occur. (Council Goals #2: Use City
resources efficiently to ensure long-term financial stability.
Property and Liability Claims:

Number of general
liability claims filed
Average allocated cost per
liability claim
Number of property
damage claims received
Claims paid:
Damaged City Property
Liability Claims
3rd Party Property Damage

FY 2007-08
Projected/Actual

FY 2008-09
Projected/Actual

FY 2009-10
BudgetedlRevised

FY 2010-11
Adopted

50/46

45

45

50

$1,600/$1,580

$1,575

$1,500

$2,000

54/49

50

50

50

$116,000/$125,538

$116,000/
$116,000
$133,000/
$153,000
$75,000/$75,000

$116,000/
$75,220
$93,000/
$65,115
$50,000/
$29,864

$93,000/$75,842
$100,000/$25,714
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$116,000
$133,000
$75,000

CITY OF BEAVERTON, OREGON
FISCAL YEAR 2010-11 BUDGET
CURRENT LEVEL OF SERVICES
DEPARTMENT:
HUMAN RESOURCES
PROGRAM MANAGER:
TIM POPE

FUND:
706
INSURANCE
PROGRAM:
GENERAL LIABILITY
0010

Performance Outcomes:
The continued emphasis on subrogation efforts will impact net property damage losses, thus reducing the net cost of losses
to the City. As the City's population grows, the number of losses typically increases. Subrogation effectiveness can
minimize the impact of those increases. Risk Management along with Finance continues to utilize the billing and
collection systems for claim subrogation. This system allows the City to better track and collect claims.

Program Trends and Projected Insurance Premium Increases:
Liability and property insurance costs in the U.S. market have increased significantly over the past decade. With the
economy in its current state of financial crisis, insurance company reserves have depleted and the result is the firming of
rates at renewal. Insurance company reserves continued to increase with further increases proj ected through 2010. The
insurance industry has reported that insurance premiums will maintain the ongoing trend towards single digit increases.
However, the effects of the continuing downturn in the economy and/or any significant natural disaster, e.g., hurricanes, on
insurance company reserves will continue to be the "X" factor in rating insurance coverage. Risk Management continues
to work with the Agent of Record in an attempt to obtain insurance that will provide optimum levels of protection for
minimum cost.
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CITY OF BEAVERTON, OREGON
FISCAL YEAR 2010-11 BUDGET
CURRENT LEVEL OF SERVICES
DEPARTMENT:
HUMAN RESOURCES
PROGRAM MANAGER:
TIM POPE

FUND:
INSURANCE FUND
706
PROGRAM:
0014
WORKERS COMPENSATION
Program Goal:

To minimize the exposure to worker's compensation losses on the organization's ability to achieve its goals.

POSITION
PERSONAL SERVICES
MATERIALS & SERVICES
CAPITAL OUTLAY
TRANSFERS
CONTINGENCY
RESERVE
TOTAL

0.85

0.85

0.85

$88,231
501,430
0
32,395
0
0

$91,552
497,853
0
32,529
0
0

$93,222
517,231
0
34,455
145,955
400,000

$96,061
418,231
0
26,120
265,931
500,000

$96,061
418,231
0
26,120
265,931
500,000

$622,056

$621,934

$1,190,863

$1,306,343

$1,306,343

Program Objective (services provided):
To develop and administer appropriate risk fmancing strategies that will adequately protect the financial resources of the
organization. (Council Goal #2: Use City resources efficiently to ensure long-term financial stability.)
To assist the departments in developing and administering effective safety programs and strategies. (Council Goals #4:
Provide responsive, cost-effective service to the community; #5: Assure a safe and healthy community; #8: Provide and
support a highly-qualified and motivated City workforce.)
To deliver workers' compensation benefits and effectively manage claims for the benefit of employees and the organization.
(Council Goals #2: Use City resources efficiently to ens~re long-term financial stability; #4: Provide responsive, costeffective service to the community; #8: Provide and support a highly-qualified and motivated City workforce.)

Workers' Compensation Claims Data:
Number of workers' compensation claims
filed
Value of paid workers compensation claims

Lost workdays
Experience rating modifier: Target = <1.0

*

FY 2007-08
Projected/Actual
38/34

FY 2008-09
Projected/Actual
36

FY 2009-10
BudgetedlRevised
35

$370,000/
$344,026

$275,000/
$334,203

$275,000/
$200,000

$250,000

200/210

123

200

200

.87/.88

.88

.91

.91

FY 2010-11
Adopted
35

The charged modifier rate was revised from 1.00 to 1.10 effective July 1, 2007, and then further revised to 1.20 effective
July 1,2008. The increases in the charged rate modifier are necessary to accumulate a $500,000 reserve in the Workers
Compensation Program. Effective July 1,2009, the modifier rate will be reduced to 1.10. The fmal experience mod for
the City, as calculated by the State of Oregon Workers compensation Department is projected to reduce to approximately
.88 for the 2011 fiscal year.
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CITY OF BEAVERTON, OREGON
FISCAL YEAR 2010-11 BUDGET
CURRENT LEVEL OF SERVICES
FUND:
INSURANCE FUND
706
PROGRAM:
0014
WORKERS COMPENSATION

DEPARTMENT:
HUMAN RESOURCES
PROGRAM MANAGER:
TIM POPE

Safety Program Outcomes:

The number of worker's compensation claims remains in the same range, even as the number of employees rise, which may
be attributed to the overall effectiveness of the safety programs within the City. Maintaining an experience rating modifier at
1.00 or less signifies that the City's injury experience and safety programs are equal to or better than the average of other
similar organizations in the State of Oregon.
Safety Program Activities:

During fiscal year 2008-2009, the City experienced a typical number of work-related injuries. Projected claims filed for FY
2009-2010 continue to indicate the same level trending and are expected to remain level. Safety policies and procedures and
employee safety training were reviewed, and updated policies and procedures were implemented to prevent or minimize
injuries in the future. Risk Management focuses attention on departments with a higher number of claims. Departmental
utilization of light duty for injured workers has an on-going direct effect on the number of lost workdays and claims costs.
Pro-active safety direction and support displayed by department managers is one of the primary reasons for the low
experience modifier that the City currently enjoys.
Under Oregon workers compensation rules, injured workers are paid time loss at 66&2/3% of gross wages every fourteen
days starting the date of injury. The payment is estimated to be close to normal take-home pay. Based on the collective
bargaining agreements, injured workers can supplement their salary up to normal take home pay from their bank of accrued
hours. The City pays for all time loss through salary continuation instead of from the third-party worker's compensation
carrier to eliminate confusion caused by the workers receiving two checks, thereby eliminating the possibility of
overpayment. All workers comp rules and regulations are followed during payment of salary continuation.
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CITY OF BEAVERTON, OREGON
FISCAL YEAR 2010-11 BUDGET
CURRENT LEVEL OF SERVICES
DEPARTMENT:
HUMAN RESOURCES
PROGRAM MANAGER:
TIM POPE

FUND:
INSURANCE FUND
706
PROGRAM:
0015
SELF INSURANCE UNEMPLOYMENT
Program Goal:

To provide a cost effective unemployment insurance program that complies with state and federal laws.

POSITION
PERSONAL SERVICES
MATERIALS & SERVICES
CAPITAL OUTLAY
TRANSFERS
CONTINGENCY
RESERVE
TOTAL

$49,383
0
730
0
0

$54,819
0
823
0
0

$72,000
0
1,907
130,738
300,000

$72,000
0
1,771
153,967
300,000

$72,000
0
1,771
153,967
300,000

$50,113

$55,642

$504,645

$527,738

$527,738

Program Objective (Services Provided):
To minimize the organization's long-term costs by processing unemployment claims appropriately. (Council Goal #2:
Use City resources efficiently to ensure long-term financial stability.)

Performance Measures:

Number of claims for unemployment insurance
for which timely information was provided
Value of paid unemployment claims

Number of claims opposed by City and
subsequently approved by the State

FY 2007-08
Projected/Actual

FY 2008-09
Projected/Actual

FY 2009-10
BudgetedlRevised

FY 2010-11
Adopted

25/25

25/13

20/16

16

$50,000/
$49,383

$50,000/
$54,819

$50,000/
$72,000

$72,000

0/1

0

0

0

Performance Outcomes:
Since the City reimburses the State of Oregon for all unemployment claims costs, emphasis on ensuring that only valid
unemployment claims are paid demonstrates efficient resource management.
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CITY OF BEAVERTON, OREGON
FISCAL YEAR 2010-11 BUDGET
CURRENT LEVEL OF SERVICES
DEPARTMENT:
HUMAN RESOURCES
PROGRAM MANAGER:
TIM POPE

FUND:
INSURANCE FUND
706
PROGRAM:
SELF INSURANCE EMPLOYEE MEDICALIDENTAL
0016
Program Goal:

To provide a comprehensive, cost-effective health program which meets the needs of its employees and the organization.

0.60

0.60

0.60

0.60

0.60

$54,079
6,328,474
0
916
0
0

$55,350
6,628,246
0
1,011
0
0

$57,462
7,870,391
0
1,555
282,983
418,894

$56,843
8,735,677
0
28,608
76,600
400,000

$56,843
8,735,677
0
28,608
76,600
400,000

$6,383,469

$6,684,607

$8,631,285

$9,297,728

$9,297,728

POSITION
PERSONAL SERVICES
MATERIALS & SERVICES
CAPITAL OUTLAY
TRANSFERS
CONTINGENCY
RESERVE
TOTAL
Program Objective (services provided):

To provide medical and dental insurance for employees that minimizes the adverse family and financial effects of illness.
(Council Goals #2: Use City resources efficiently to ensure long-term financial stability; #8: Provide and support a highlyqualified and motivated City workforce.)
To provide programs that assist employees in addressing issues that affect their performance. (Council Goals #8: Provide
and support a highly-qualified and motivated City workforce.)
To provide programs that assist employees in maximizing their financial resources. (Council Goal #8: Provide and support
a highly qualified and motivated City workforce.)
To administer and coordinate occupational health programs that adhere to laws, rules and regulations and ensure a safe and
healthy work force. (Council Goals #4: Provide responsive, cost-effective service to the community; #5: Assure a safe and
healthy community; #8: Provide and support a highly-qualified and motivated City workforce.)
Health and Dental Insurance Premiums:

Monthly average medical insurance premium
cost per budgeted FTE
Average monthly dental cost per budgeted
FTE
Value of medical premiums paid
(Less Cobra payments)
Value of dental claims paid

Budgeted FTE Positions

FY 2007-08
Projected/Actual

FY 2008-09
Projected/Actual

FY 2009-10
Budgeted/Revised

FY 2010-11
Adopted

$12,942/$11,196

$12,663/$11,424

$13,461/$12,784

$15,570

$1,399/$1,372

$1,549/$1,527

$1,492/1,426

$1,530

$6,196,850/
$5,361,220

$6,187,713/
$5,582,358

$670,000

$757,117/
$706,548

$743,866/
$697,313

$772,472

478.82

488.65

498.7/489.1

504.82
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CITY OF BEAVERTON,OREGON
FISCAL YEAR 2010-11 BUDGET
CURRENT LEVEL OF SERVICES
FUND:
INSURANCE FUND
706
PROGRAM:
SELF INSURANCE EMPLOYEE MEDICAL/DENTAL
0016
Wellness Activities and Related Costs:

Number of employee medical screenings
(pre-employment, DOT/drug testing)
Average cost per medical screening

Average cost of wellness activities per
employee
% of Employees Who Participate in
Wellness Educational Opportunities
# of Employees Taking Part in Health

FY 2007-08
ProjectedlActual

DEPARTMENT:
HUMAN RESOURCES
PROGRAM MANAGER:
TIM POPE

FY 2008-09
ProjectedlActual

FY 2009-10
BudgetedlRevised

FY 2010-11
Adopted

1801 178

180

100

120

$1501$146

$150

$100

$120

$22/$22

$22/$25

$24/$62

$62

18% 116%

20% 116%

17% 117%

18%

110 1 88

115/140

1201 120

130

Screening (BP, Cholesterol, Body Fat,
Prostrate)

Wellness Activity Projected Outcomes:
Additional funds were allocated to the Wellness Program in FY 2009-10 to promote physical and mental health and reduce
the potential for on-the-job injuries. A morning stretching program has been implemented at Public Works and weekly onsite fitness classes are being made available to all employees. The classes support employees in meeting nationally
recommended fitness goals, reducing stress, and achieving restful sleep, all of which have a positive impact on employee
engagement and productivity and in reducing absenteeism. Along with the fitness component, the City is hosting monthly
workshops on nutrition and provides continuing health education via different mediums. Cholesterol, blood pressure, and
body composition screenings continue to provide a valuable means for employees to monitor their health and address issues
early on. These initiatives will continue in FY 2010-11 ..
Nationally, health care premiums are expected to rise approximately 12%. Wellness activities and education to teach
employees how to be better health services consumers will be more important than ever.
Trends and Premium Cost Projections:
Spending on health care will continue to increase between 9 and 13 percent annually. The cost increase of the ODS plans for
FY 2009-10 for the City came in at 911.%. This was based on the employees' utilization of the services in the last year. The
Kaiser Health Plan medical/vision plan is also projected to increase by 9.9%. The City of Beaverton faces the same rising
medical insurance costs that concern employers nationwide. Costs are increasing due in part to an aging workforce, costly
new technologies and increased utilization. We experienced an increased of utilization in FY 2009-10 and our rates will
increase significantly for FYI 0-11. The budget includes a 17.6% increase in ODS rates, and an 8% increase in Kaiser rates.
The City will form a Benefits Committee, made up of represented and management employees, to evaluate methods to
evaluate our current health plans and seeks ways to reduce costs to the City while meeting the employee needs.
The dental program continues to provide excellent dental health benefits for employees and their families, encouraging and
rewarding yearly preventative measures. As an average annual cost per employee, the dental program costs fluctuate from
year to year due to the number and types of services performed within the plan's provisions. In FY 2007-08 there was a 0%
increase. FY 2008-2009 increased by 4.9% due to orthodontic and yearly maximum increases that were given to both unions
during negotiations in 2007. FY 2009-10 had a 0% change and FY 2010-11 includes a 2.4% increase.
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CITY OF BEAVERTON, OREGON
FISCAL YEAR 2010-11 BUDGET
CURRENT LEVEL OF SERVICES
FUND:
INSURANCE FUND
706
PROGRAM:
SELF INSURANCE EMPLOYEE MEDICAL/DENTAL
0016

DEPARTMENT:
HUMAN RESOURCES
PROGRAM MANAGER:
TIM POPE

Trends and Premium Cost Projections (continued):
In light of such significant cost increases, the City's Wellness Committee is committed to reaching the greatest health
improvement and cost-containment potential through the Wellness Program. Committee members are utilizing the latest
research and technology to maintain a solid, well-rounded Wellness Program that will allow the City in the short and longterm to successfully manage health care costs and maintain a productive and healthy workforce.
In FY 2008-09, the committee continued to provide focused education and activities/programs for employees and their
dependents as well as behavior and lifestyle-change initiatives. During the fiscal year, the committee added prostate
screening for men to the on-site screenings available to all employees, which include blood cholesterol, blood pressure, and
body composition.
Initiatives that will continue in FY 2009-10 include nutrition-based programs, preventative screening events, an interactive
and dynamic annual wellness event, promotion of the Employee Assistance Program and tobacco cessation resources, and an
education strategy that includes seminars as well as online and published resources. The committee will also continue to
offer programs and/or resources to aid employees in maintaining a physically active lifestyle. Past and current physical
fitness opportunities include discounts at gyms, team challenges, walking programs and off-site employee exercise classes.
The committee is currently exploring the addition of disease management programs as a means of addressing long-term
health issues and will look to offer employees additional resources in the area of disease management for the remainder of
FY 2009-10 and FY 2010-2011.
All initiatives within the Wellness Program are on a continuous improvement cycle driven by employee feedback and the
needs of the organization. The committee will continue to shape the Wellness Program to be consistent with the values and
needs of individuals and the organization relative to health maintenance and improvement and will utilize available tools to
measure the success of the program.
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